OHIO ASSOCIATION OF CHIEFS OF POLICE PROUDLY PRESENTS:

First Line Supervisors’ Training
November 13-16, 2023 (Monday-Thursday)

University of Toledo (Center for Alumni & Donor Engagement (CADE)
(In-Person only)

For registration and directions visit https://oacp.org/training-schedule/

TARGET AUDIENCE: Recently promoted first line supervisors (including

corporals and sergeants), Officers-in-Charge, or officers in line for promotion to a
supervisory rank.

Presenters: The four-day course is taught by experienced Chiefs with expertise
in their areas of instruction.

Transitioning to the Role of a First Line Supervisor

= Supervisory Challenges for 21st Century Policing (& Ethics)
=  Critical Incident Management

= Motivation and Discipline Issues

= Managing Problem Employees and the Police Culture

= Supervisory Liability
= Use of force - legal trends, policy, qualified immunity

= Effective Leadership principles

® Decision Making and Problem Solving REGISTRATION:
S$265 Members
$320 Non-Members

Note: Dress is business
Note: Space is limited, so register early! casual

Fee includes presentation
ITEMS TO NOTE: and materials. All meals
_— are on your own. Lodging

= Registration begins at 8:30 am on Monday, November 13. The Monday )
is on your own.

session starts at 9:00 am. The remaining days sessions begin at 8 am. All
sessions conclude at 5 pm each day.

Email or Fax Registration form to:

Renea Collins, Program Coordinator
OACP Education
renea.collins@oacp.org
614-761-0330 phone
614-761-9509 fax
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