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Advisory Services


Victor McDowell, Jr., M.A., CLEE 
Assessor
Victor McDowell Jr. is a progressive law enforcement professional with over two decades of experience, during which he has held various leadership positions of increasing responsibility. For the past eleven years, he has served as a senior manager, overseeing complex law enforcement operations within a nationally accredited police department that adheres to the highest standards set by the Commission on Accreditation for Law Enforcement Agencies (CALEA). Mr. McDowell's extensive knowledge of police administration is founded on a responsive approach to community needs, making him well-equipped to address the contemporary challenges law enforcement leaders face today.
As the Deputy Chief of Police at the Cuyahoga Metropolitan Housing Authority Police Department, Mr. McDowell assumes various responsibilities. He manages a team of 60 employees and oversees all department operations to ensure optimal performance within a $9 million annual budget. Mr. McDowell exhibits a hands-on approach to leadership by leading through personal example and setting strategic goals and objectives for his department. He oversees the implementation of various programs aimed at reducing crime and improving community policing efforts. He also serves as a technical advisor for a public safety working group engaged in a 35-million-dollar mixed-income community redevelopment project. 
Mr. McDowell has fostered and sustained a highly collaborative rapport with both the community and departmental staff. To gain a multifaceted perspective on various issues and topics, he collaborates with a diverse range of individuals and groups, including mental health professionals, business leaders, civil rights activists, ethnic organizations, clergy, state, local, federal, and international law enforcement organizations on various issues and concerns.
Throughout his tenure, he has demonstrated a steadfast commitment to fostering a work environment that revolves around its people. From prioritizing employee well-being to promoting inclusivity, every aspect of the culture he has cultivated centers on the needs and growth of his team. He has taken great care to ensure that staff members are supported in their personal and professional development, emphasizing mentoring and career advancement. As a result, the department has significantly improved productivity and overall success.
Mr. McDowell has acquired the preferred credentials of a 21st-century Chief. He holds a Bachelor's Degree in Management from Indiana Wesleyan University and a Master's Degree in Psychology from Cleveland State University. His area of expertise is Diversity Management, a critical component of modern Human Resource Management practices. Furthermore, he is a SHRM Certified Professional. Mr. McDowell has also completed the Federal Bureau of Investigation National Academy (FBINA) and the Certified Law Enforcement Executive Program (CLEE). These achievements attest to his commitment to professional development and unwavering dedication to law enforcement excellence.

Mr. McDowell is a respected member of the law enforcement community and in good standing with local and national associations. He has been an assessor for the Ohio Association of Chiefs of Police (OACP) since 2021. He is also a member of the FBI National Academy Associates, Inc. (FBINAA), which provides access to valuable resources and a network of professionals. In addition to his role as Second Vice President of the National Organization of Black Law Enforcement Executives (NOBLE) Greater Cleveland Chapter, Mr. McDowell is dedicated to promoting Diversity, Equity, and Inclusion (DEI) within the law enforcement community. As part of his efforts to promote DEI in law enforcement agencies, he has organized various training sessions and seminars for law enforcement executives and elected officials. These sessions aim to educate them on the significance of implementing management practices that prioritize equity and inclusivity.
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“OACP recommends that biographical information regarding Assessment Team members be provided by the Client to the candidates in advance of the date of the Assessment Center to offer them an opportunity to identify any potential conflicts of interest.  It is also recommended that the bios be provided to candidates as far in advance as possible, but at least 14 days prior to the Assessment Center.”
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